
Trauma impacts the workforce in complex ways that are not always fully recognized, and the unique stressors experienced by those 
in military, law enforcement, insider threat, intelligence community analysts, and other similar professions, increase risk of secondary 
traumatic exposure. Secondary trauma (also called indirect or vicarious trauma) can happen when we learn about traumatic events, 
are exposed to graphic or disturbing materials, or work closely with individuals who have experienced trauma. Research has identified 
that secondary trauma can negatively impact mental health, degrade the workforce, and may increase insider risk as those impacted 
can become increasingly distressed and react in ways that may harm others, themselves, and their organization. Although secondary 
traumatic stress can lead to mental health symptoms, professional burnout, moral injury, and even posttraumatic stress disorder 
(PTSD), scientific research has also identified possible positive outcomes to include vicarious resilience, posttraumatic growth, and 
compassion satisfaction, a sense of fulfillment that comes from helping others.¹  Organizations that effectively mitigate risks to their 
workforce from secondary traumatic exposure can increase the likelihood of positive outcomes and thereby reduce maladaptive 
responses and the potential for damaging insider acts. 

   Stress is the part of the job that is hard, 
trauma is the part of the job that hurts, and 
moral injury is the part of the job that changes 
you.²     	               Dr. Cherylynn Lee
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